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Section A: Foreword by the Mayor

It is a great honour and privilege that I hereby present the Community with the top layer
Service Delivery Budget and Implementation Plan (SDBIP) of the Dr Ruth Segomotsi
Mompati District Municipality

I have this opportunity to communicate with the local communities the top layer Service
Delivery Budget and Implementation Plan. This plan illustrates a major shift to more relevant
and appropriate service delivery performance targets:

The Top Layer SDBIP is minimalistic in nature and will assist the Council to focus its
resources. The approach does not imply that detailed planning and targets are not required
by managers in the institution, but rather shift the emphasis away from unnecessary
reporting.

The SDBIP enables the Municipal Manager to monitor the performance of senior managers,
the mayor to monitor the performance of the municipal manager and for the community to
monitor the performance of the municipality.

There needs to consistency in terms of improving of the quality of the Audit Opinion from
the Auditor-General (AG) of South Africa for, Noting key recommendations and areas of
improvement isolated by the AG, no effort shall be spared to ensure that the District earns
its place as an excellent and accountable custodian of public funds.

As we move forward, the current council shall endeavor to implement the IDP is in line with

the NDP vision focusing on rural development, but mainly addressing inequality, poverty and
unemployment which are the triple challenges facing our country to date.

CLLR B MAHLANGU
EXECUTIVE MAYOR




Section B: Introduction by the Acting Municipal Manager

The development of the Service Delivery and Budget Implementation Plan (SDBIP) is a result
of improved management as allowed for under the Municipal Finance Management Act
(MFMA). It serves as a tool that indicates how well an institution is meeting its aims and
objectives, and which policies and processes are warking; thereby facilitating effective
accountability, enabling legislators, members of the public and other interested parties to
track progress, identify the scope for improvement and better understand the issues
involved.

The SDBIP includes the key focus areas that will receive my attention and that will assist
Managers to pursue result-based management approaches, such as performance contracts,
risk management, benchmarking and market testing.

These targets are integral to the implementation and entrenchment of our Performance
Management System. The SDBIP facilitates accountability and transparency of the Municipal
Administration and Managers to the Council and Councillors to the Community.

It also conjures the management, implementation and monitoring of the budget, the
performance of top management and the achievement of the strategic objectives as laid out
in the

M MOTHIBY
ACTING MUNICIPAL MANAGER




Section C: Legislative background and reporting

MFMA legislative requirement

In terms of Section 53 (1) {c) (ii) of the MFMA, the SDBIP is defined as a dstailed plan
approved by the mayor of a municipality for implementing the municipality’s delivery of
municipal services and its annual budget, and which must indicate the following:

(a) Projections for each month of:—
() Revenue to be collected, by source;

(iiy Operational and capital expenditure, by vote

{b) Service delivery targets and performance indicators for each quarter, and

(c) Other matters prescribed;

According to Section 53 of the MFMA, the Mayor is expected to approve the SDBIP within 28
days after the approval of the budget. This secticn requires the Mayor to take all reasonable
steps to ensure that the SDBIP is approved within 28 days. In addition, the Mayor must
ensure that the revenue and expenditure projections for each month and the service delivery
targets and performance indicators as set out in the SDBIP are circulated or made public
within 14 days afier its approval.

High Level SDBIP Targets and Indicators

The SDBIPs are required to include targets for the acitivities that will be undertaken, for
physical and measurable progress as well as financially.

The top level of the SDBIP includes measurable performance objectives in the form of
service delivery targets and performance indicators that are provided to the community, that
is, what impacts it seeks to achieve. These are drawn from the IDP strategic interventions
as well as the statutory plans and requirements that the Municipality are responsible for.

The SDBIPs therefore are the key mechanisms for monitoring the different responsibilities
and targets that each Directorate must fulfil in meeting service delivery needs provided to
the community. The SDBIP is conceptualized as a layered plan, with consolidated service
targets and quarterly to annual deadlines and linking those targets to senicr management.
The Municipal Manager's scorecard represents the consolidation of all the Municipal's
detailed performance indicators and service delivery targets as contained in each
Directorate’s SDBIP. The community and stakeholders can review these targets and
performance in achieving them during the IDP process.




The SDBIPs are therefore living documents that must be reviewed on an annual basis and it
therefore need to be publicized so that the public is provided with information on service
delivery.

Reporting on SDBIP

This section covers reparting on the SDBIP as a way of linking the SDBIP with the oversight
and monitoring operations of the Municipal administration. Various reporting requirements
are outlined in the MFMA, both the mayor and the accounting officer have clear roles to play
in preparing and presenting these reports. The SDBIP provides an excellent basis for
generating the reports for which MFMA requires. The reports then allow the Local Council
{(Ward and PR Councillors} to monitor the implementation of service delivery programs and
Initiatives acrass the Municipality boundaries.

Monthly Reporting

Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending
against the budget should occur on a monthly basis. This reporting must be conductied by

the accounting officer of a municipality no later than 10 working days, after the end of each
month.

Reporting must include the following:

{i) Actual revenue, per source;

(i) Actual borrowings;

(iii) Actual expenditure, per vote;

(iv) Aciual capital expenditure, per vote;

(v) The amount of any allocations received

If necessary, explanation of the following must be included in the monthly reports:

(a) Any material variances from the Municipality’s’ projected revenue by source, and from
the municipality's expenditure projections per vote.

(b) Any material variances from the service delivery and budget implementation plan and;

{c) Any remedial or corrective steps taken or to be taken to ensure that the projected
revenue and expenditure remain within the municipalities approved budget




Quarterly Reporting

Section 52 (d) of the MFMA compels the mayor to submit a report 1o the council on the
implementation of the budget and the financial state of affairs of the municipality within 30
days of the end of each quarier. The quarterly performance projections captured in the
SDBIP form the basis for the mayor’s quarterly report.

Mid-year Reporting

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The
accounting officer is required by the 25th January of each year to assess the performance of
the municipality during the first half of the year taking into account:

(i) The monthly statements referred to in section 71 {(MFMA) of the first half of the year;

(i) he municipalities service delivery performance during the first half of the financial year,
and the service delivery targets and performance indicators set in the service delivery and
budget implementaticn plan;

(iil) he past year's annual report, and progress on resolving problems identified in the
annual report and

(iv) } The performance of every municipal entity under the sole or shared control of the
municipality taking into account reports in terms of section 88 from any such entities.

Based on the outcomes of the mid-year budget and performance assessment report, an
adjustments budget may be tabled if actual revenue or expenditure amounts are materially
different from the projections contained in the budget or the SDBIP. The SDBIP is also a
living document and may be modified based on the mid-year performance review. Thus, the
SDBIP remains a kind of contract that holds the District Municipality accountable.




Section D: Municipal Powers and Functions

Section 83 (1) A Municipality has the functions and powers assigned to it in terms of sections
156 and 229 of the Constitutions.

Integrated
Development
Planning {IDP)

integrated Development planning for the District as a whole,
including a framework for IDPs of all municipalilies in the area of
District Municipalities

Municipal roads and
Storm water

Municipal Roads which forms an integral part of a road transport
system for the area of the district municipality as a whole.

Regulation of
passenger transport
services

Regulation of passenger transport services

Municipal airport

Municipal airports serving the area of the district municipality as a
whole

Municipal health
services

Municipal Health Services

Water
{Bulk & Potable)

Establishment or procurement, operation, management, and
regulation of a potable water system, including the services and
infrastructure required for the regulation of water conservation,
purification, reticulation and distribution

Fire
Services

Fighting

i) Planning; Coordination and regulation of fire services;

i} Specialised firefighting services;

iii) coordination of the standardisation of infrastructure, vehicles,
equipment and procedures

{iv) training of fire officers.

Bulk  Supply of
Electricity

The transmission, distribution, and where applicable, the generation

Abattoirs

The establishment, conduct & control of fresh produce markets and
abattoirs serving the area of a major proportion of the municipalities
in the District.

Cemeteries and

Crematoria

The establishment, conduct and control of cemeteries and
crematoria serving the area of a major proportion of municipalities
in the District.

Sanitation

Establishment or procurement, where appropriate, provision,
operation, management, maintenance and regulation of a system,
including infrastructure for the collsction, removal and disposal or
purification of human excreta and domestic waste-water.

Solid waste disposal
sites

In so far as it relates to

iy The determinaiion of waste disposal strategy

iy Regulation of waste disposal

iy The establishment, operation and control of waste disposal
sites, bulk waste transfer facility for more than one local
municipality in the district

Local Tourism

Promotion of Local Tourism for the area of the District Municipality

Municipal Public

Works

Municipal Public Works relating to any of the above functions or any
other functions assigned to the District Municipality

Grants

The receipt allocation and, if applicable, the distribution of Grants
made to the District Municipality

Taxes & Levies

The impaosition of taxes and levies and duties as related to the above
functions or as may be assigned to the district municipality in terms
of national legislation.




Section 83(3) of the Structures Act describes the developmental mandate of District
Municipalities, in terms of four aspects:

(1) Ensuring district-wide integrated development planning;

{(2) Providing district-wide bulk services,

{3) Building the capacity of local municipalities, and

{(4) Promoting the equitable distribution of resources between Local Municipalities.

Municipal Systems Act 2000 describes the developmental role of Local Government;

It is absolutely holistic and intersect orali;

It has strongly pro-poor bias;

It has a strong environmental dimension; and

It focuses on people’s rights in terms of the Constitution, to environment, property,
adequate housing, health care, food, water, social security and education.




Section E: Municipal Profile

The Dr Ruth Segomotsi Mompati District (Or RSM DM is cne of four district municipalities in
the North West Province. It shares its borders with the Republic of Botswana towards the
north, Ngaka Modiri Molema District Municipality towards the north-east, Kenneth Kaunda
District Municipality to the south-east, Frances Baard District Municipality in the Northern
Cape towards the south; and Kgalagadi District Municipality in the Northern Cape towards the
west.

The Dr RSM DM has a total population of 459 358 (CS, 2016). Figure 1 below indicates the
Greater Taung Local Municipality has the highest population with the District at 167 827 whilst
Lekwa-Teemane has the lowest populaiion at 56 025.

Population distribution by municipality
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Section F: Vision, Mission and Values

VISION:

“A DEVELOPMENTAL DISTRICT, WHERE SUSTAINABLE SERVICE DELIVERY IS OPTIMISED,
PRIORITISED AND REALISED”

MISSION:

“WE PROVIDE EFFICIENT, EFFECTIVE AND SUSTAINABLE MUNICIPAL SERVICE TO THE
COMMUNITIES OF THE DR RUTH SEGOMOTSI MOMPATI DISTRICT MUNICIPALITY"

District Core Values

Integrity: Observe work sethics, apply honesty at all times, and be reliable and responsible in
what you do.

Excellence: Be the bestin what you do, strive for efficiency and effectiveness. Be focused and
work smart fo achieve your goals. Employ skilled staff and invest in their training.

Teamwork: We strive to work together as ateam. Delegate responsibly. Monitor and evaluate
performance. We have a sharing and caring culture.

Communication: Consult regularly with all stakeholders. Be open and transparent in your
communication. Provide effective feedback. Be accountable and responsible.

Innovation: Promote and harness creativity. Utilize appropriate technology. Invesi in research
and development.

Customer Orientation: Apply the customer care plan. Utilize the ward committees. Regular
cluster meetings. Professional call center to interact with customers. Apply the Batho Pele
Principles.




Section G: Municipal IDP Strategic Objectives

The top layer SDBIP aiso address the following strategic objectives identified in the IDP:

Municipal Financial
Viabhility

Municipal Financial
Viability and
Management

To improve overall financial management
in the municipality by developing and
implementing appropriate financial
management policies, procedures and
systems

Good Governance and
Public Participation

Public Pariicipation
and Good
Governance

To promote a Culture of Participatory and
Good Governance

Municipal
Transformation and
Organisaticnal
Development

Institutional
Development and
Transformation

Improve organizational cohesion and
effectiveness

Basic Service Delivery
and Infrastructure
Investment

Service Delivery and
Infrastructure
development

Eradicate backlogs in order to improve
access to services and ensure that
sustainable operations and maintenance

Community Services
and development

All citizens have a right to an environment
that is not detrimental to human health,
and it imposes a duty on the State to
promulgate legislation and to implement
policies aimed at ensuring that this right is
upheld —Environmental health, Fire and
Disaster Management and Solid Waste
Management

Local Econamic
Development {(LED)

Local Economic
Development

To facilitate and promote local economic
development in the District through
existing and shared partnerships.

Create an environment that promotes the
development of the local economy and
facilitate job creation




Section H: National Key Performance Indicators

The SDBIP also set targets for the seven National Key Performance indicators:

1. The percentage of households with access to basic level of water, sanitation,
electricity and solid waste removal — Electricity and solid waste have been
omitted due to it being a local function

. The percentage of households earning less than RXXX per month with access to free
basic services — Omitted as it is a local function

. The percentage of a municipality’s capital budget actually spent on capital projects
identified for a particular financial year in terms of the munidipality's integrated
development plan

. The number of jobs created through municipality’s local economic development
initiatives including capital projects

. The number of people from employment equity target groups employed in the three
highest levels of management in compliance with a municipality’s approved
employment equity plan

. The percentage of a municipality’s budget actually spent on implementing its
workplace skills plan

. Finandial viability as expressed by the following ratios:
A =B-C/D

A — Debt coverage

B — Total operating revenue received

C- Operating grants

D- Debt service payments (i.e. interest + redemption) due within current financial year

A=B/C

A- Outstanding service debtors to revenue
B- Total outstanding service debtors
C- Annual revenue actually received

A= B+C/D

A- Cost coverage
B- All available cash at a particular time
C- Investments

D- Monthly fixed operating expenditure
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