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1. EXECUTIVE MAYOR'S FOREWORD

The Service Delivery and Budget Implementation Plan (SDBIP) serves as a tool to enable the
DR Ruth Segomotsi Mopati Municipality to achieve its vision of ensuring an improved quality
of life for all its citizens. The developmental objectives and priorities are programmed into an
implementation plan that is based on the imperatives of the Districts’ IDP.

The 2020/2021 Service Delivery and Budget Implementation Plan (SDBIP) serves as a tool to
realise the District Strategic Vision of an improved quality of life for all our people.
Furthermore, it translates the priorities and development objectives on programmes and
projects as outlined in District's IDP. As a local Government sphere at District level we have
entered into a social compact with the communities we serve, the stakeholders and all our
social partners to forge partnership and collaboration aimed at combating the triple challenge
of inequality, unemployment and abject poverty that still affect the majority of our people in the
District.

Undoubtedly, we have embarked on a development path as DR Ruth District, inclusive of the
S constituent Local Municipalities, in a quest to reposition the District as a cardinal
government agent that drives inclusive economic growth, underwritten by radical
transformation. Our focus is to put emerging contractors, SMME'’s, co-operatives including
youth, women and people living with disabilities, at the centre of socio-economic development
at local level.

We are confident that this Service Delivery Budget and Implementation Plan (SDBIP) will
provide the District with the necessary vehicle to carry out the mandate we have received from
our people.

destined for excellence.
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2. INTRODUCTION

Introduction by the Municipal Manager

The development of the Service Delivery and Budget Implementation Plan (SDBIP) is a
result of improved management as allowed for under the Municipal Finance Management
Act (MFMA) and is aligned to that of the adjustments budget. It serves as a tool that
indicates how well an institution is meeting its aims and objectives, and which policies and
processes are working; thereby facilitating effective accountability, enabling legislators,
members of the public and other interested parties to track progress, identify the scope for
improvement and better understand the issues involved.

The SDBIP includes the key focus areas that will receive my attention and that will assist
Managers to pursue result-based management approaches, such as performance contracts,
risk management, benchmarking and market testing.

These targets are integral to the implementation and entrenchment of our Performance
Management System. The SDBIP facilitates accountability and transparency of the
Municipal Administration and Managers to the Council and Councillors to the Community.
It also conjures the management, implementation and monitoring of the budget, the

performance of top management and the achievement of the strategic objectives as laid
out in the IDP.
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3. LEGISLATION

The Municipal Finance Management Act (MFMA) defines a Service Delivery and Budget
Implementation Plan (SDBIP) as: a detailed plan approved by the Mayor of a municipality in
terms of section 53 (1) (c) (ii) for implementing the municipality's delivery of municipal services
and its annual budget, and which must indicate-:
(a) Projections for each month of-

(i) Revenue to be collected, by source; and

(i) Operational and capital expenditure, by vote;
(b) Service delivery targets and performance indicators for each quarter

Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP within 28 days
after the approval of the budget. The Mayor must also ensure that the revenue and
expenditure projections for each month and the service delivery targets and performance
indicators as set out in the SDBIP are made public within 14 days after their approval.

Section 54 (1) (c) of the MFMA stipulates that on receipt of statement or report submitted by
the accounting officer of the municipality in terms of section 71 or 72, the mayor must consider
and, if necessary, make any revision to the service delivery and budget implementation plan,
provide that revision to the services delivery targets and performance indicators in the plan
may only be made with approval of the council following approval of an adjusted budget.

1. The following National Treasury prescriptions, in terms of MFMA Circular 13, are
applicable to the DR Ruth Segomotsi Mopati Municipality:

2. Monthly projections of revenue to be collected by source

Monthly projections of expenditure (operating and capital) and revenue for each vote'

4. Quarterly projections of service delivery targets and performance indicators for each

vote

Ward information for expenditure and service delivery

6. Detailed capital works plan broken down by ward over three years.

w

o

! Section 1 of the MFMA defines a “vote” as:

a) one of the main segments into which a budget of a municipality is divided for the appropriation of meney
for the different departments or functional areas of the municipality; and

b) which specifies the total amount that is appropriated for the purposes of the department or functional area
concerned



4. METHODOLOGY AND CONTENT

The Priorities, Strategic Objectives, Programme Objectives influenced the development of the
SDBIP and Strategies contained in the IDP ensuring progress towards the achievement
thereof. The SDBIP of the DR Ruth Segomotsi Mopati Municipality is aligned to the Key
Performance Areas (KPAs) as prescribed by the Performance Management Guide for
Municipalities of 2001, with the addition of Spatial Rationale as another KPA to be focused
upon.

The methodology followed by the municipality in the development of the SDBIP is in line with
the Logic Model methodology proposed by National Treasury as contained in the Framework
for Managing Programme Performance Information (FMPPI) that was published in May 2007 .
The accompanying figure as an extract from the FMPPI is hereby indicated.

The Logic Model was followed whereby desired impacts were identified for each strategic
objective with measurements and targets contributing to the achievement of those impacts.
This was followed by the identification of programmes and associated outcomes and
measurements and targets contributing to the achievement of those outcomes. Then SMART
programme objectives and short, medium and long terms strategies were developed to
achieve the outcomes and associated output indicators and targets.

What we aim to change? | S
. Manago towards
| achieving results

What we wish to achieve?

OUTCOMES
What we produce or deliver? OUTPUTS
== |
What we do? . Plan, badget,
ACTIVITIES " implement
“r
What we use to

do the work? INPUTS

e Gt 0 e adatnl L

The strategies of the municipality, which are linked to programmes, measurement and targets
as well as projects focus on and are aligned to the National and Provincial priorities.

The key performance indicators and targets as well as the projects that are contained in this
SDBIP are to measure, monitor and report on the implementation of the outcomes and
strategies identified in the strategic phase of the IDP. Indicators are assigned quarterly targets
and responsibilities to monitor performance. The SDBIP is described as a layered plan. The
top layer deals with consolidated service delivery targets and periods as indicated on this plan.



5. VISION, MISSION AND VALUES

5.1 DR RUTH SEGOMOTSI MOPATI DEVELOPMENT PRIORITIES, OBJECTIVES,
STRATEGIES,

According to Section 53 of the Constitution, a municipality must structure and manage its
administration, budgeting, and planning processes to give priority to the basic needs of the
community, and to promote the social and economic development of the community and
participate in national and provincial development programmes.

The above implies that local government must comply with the national strategic plan that
defines the framework for detailed planning and action across all spheres of government.
Strategic priority areas recognised by national and provincial government will therefore guide
the strategic priority areas identified by municipalities to build a developmental government
that is efficient, effective and responsive; to strengthen accountability and to strive for
accountable and clean government; to accelerating service delivery and supporting the
vulnerable; and to foster partnerships, social cohesion and community mobilisation.

. As legislated in MSA act 32 of 2000-chapter 5 Section 25(1), (2) and 3(b). Furthermore, is to
evaluate the District's Developmental achievements, challenges and agree on corrective
actions which is aligned with our vision and mission of the district.



The Vision, Mission, Values and Strategic goals

VISION:

“A DEVELOPMENTAL DISTRICT, WHERE SUSTAINABLE SERVICE DELIVERY IS OPTIMISED,
PRIORITISED AND REALISED”

MISSION:

“WE PROVIDE EFFICIENT, EFFECTIVE AND SUSTAINABLE MUNICIPAL SERVICE TO THE
COMMUNITIES OF THE DR RUTH SEGOMOTS! MOMPATI DISTRICT MUNICIPALITY”

District Core Values

Integrity: Observe work ethics, apply honesty at all times, and be reliable and
responsible in what you do.

Excellence: Be the best in what you do, strive for efficiency and effectiveness. Be
focused and work smart to achieve your goals. Employ skilled staff and invest in their
training.

Teamwork: We strive to work together as a team. Delegate responsibly. Monitor and
evaluate performance. We have a sharing and caring culture.

Communication: Consult regularly with all stakeholders. Be open and transparent in
your communication. Provide effective feedback. Be accountable and responsible.

Innovation: Promote and harness creativity. Utilize appropriate technology. Investin
research and development.

Customer Orientation: Apply the customer care plan. Utilize the ward committees.
Regular cluster meetings. Professional call center to interact with customers. Apply
the Batho Pele Principles.



The Dr Ruth Segomotsi Mompati District Municipality identified various IDP Municipal
KPAs, IDP Objectives and IDP Strategies from the IDP priority/needs from locals and
district level which are further to be translated into measurable Key Performance
Indicators and Targets in the form of the Top Layer SDBIP (scorecard) and further
broken down into departmental scorecards, which are agreed upon by all Senior

I | Tad
URMANCE
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Municipal Financial
Viability

ers in the form of Performance Ag

Municipal Financial

MUNICI

ERE MANC|
REFORMANC

Viability and
Management

reements.

To improve overall financial management
in the municipality by developing and
implementing appropriate financial
management policies, procedures and
systems

Good Governance and

Public Participation

To promote a Culture of Participatory and

Development

Public Participation and Good Good Governance
Governance
Municipal Institutional Improve organizational cohesion and
Transformation and Development and effectiveness
Organisational Transformation

Basic Service Delivery
and Infrastructure
Investment

Service Delivery and
Infrastructure
development

Eradicate backlogs in order to improve
access to services and ensure that
sustainable operations and maintenance

Community Services
and development

All citizens have a right to an environment
that is not detrimental to human health,
and it imposes a duty on the State to
promulgate legislation and to implement
policies aimed at ensuring that this right is
upheld —Environmental health, Fire and
Disaster Management and Solid Waste
Management

Local Economic
Development (LED)

Local Economic
Development

To facilitate and promote local economic
development in the District through
existing and shared partnerships.

Create an environment that promotes the
development of the local economy and
facilitate job creation




1.water and sanitation

v
2.Roads and storm water v No
3.LED v Yes
4.Community Lighting v No
5.waste management v Yes
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WATER AND SANITATION PROJECTS

Greater Taung Local Municipality

2019/2020 FY

2020/2021 FY

Gravity Pipeline from Taung dam to Taung
— Phase 2C

Modutung Water Supply

Taung Bulk Water Supply Augumentation —
Phase 2D

Taung Ext. 4,5 & 7

Taung Bulk Water Distribution Phase 2E1

Taung Bulk Water Distribution Phase 2E1

Shaleng Water Infrastructure Upgrade

Pitsong Water Supply

Reivilo Water Infrastructure Upgrade
(Phase 2)

Letlhapong - Gasebusho

Lykso Water Infrastructure Upgrade

Dryharts pipeline Bulkline

Matlhako 1&2 Water Supply

Rural Sanitation Programme
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Rural Sanitation Programme

Refurbishment of Sanitation System
Serving the Diplankeng Village Near
Taung

Drought Relief Programme

Lekwa-Teemane Local Municipality

2019/2020 FY

2020/2021 FY

Bloemhof Water Treatment Works
Upgrade - Civil Works

Upgrading of Water Treatment Works

Christiana

in

Bloemhof Water Treatment Works

Upgrade — Mechanical Works

Rural Water Supply: Geluksoord Ext 5

Bloemhof Water Treatment Works
Upgrade — Electrical Works

Replacement of pipelines from Pump Station To

Utlwanang & Christiana Water Tower

Rural Sanitation Programme

Mamusa Local Municipality

2019/2020 FY

2020/2021 FY

Mamusa Bulk Water Supply Gravity Main

Rural Sanitation Programme

Mamusa Bulk Water Supply: Pipe Jacking

Mamusa Bulk Water Supply: Rising Main

Rural Water Supply: Amalia

Rural Water Supply: Nooitgedacht

Kagisano Molopo Local Municipality
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2019/2020 FY

2020/2021 FY

Ditshukutswaneng Water Supply

Rural Sanitation Programme

Louwna Water Supply

Kagisano-Molopo Regional Bulk Water Sysytems:
Scheme 2 Bona Bona
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Kagiso/Kagisonyane Water Supply

Rural Water Supply: Mabone

Kagisano-Molopo Regional Bulk Water

Sysytems: Scheme 2 Bona Bona

Rural Water Supply: Morokwaneng

Rural Sanitation Programme

Design and Construction of Oxidation Ponds in

Morokweng

Design and Construction of Oxidation
Ponds in Bray

Design and Construction of Oxidation Ponds in

Ganyesa

Design and Construction of Oxidation Ponds in

Tlakgameng

Design and Construction of Oxidation Ponds in Bray

MIG PROJECTS LIST 2020/2021

No Project Name Project Cost Budget2020/21
1 | Replacement of Pipelines from Pump Station R 36 925 093.87 R 36 925 093.87
toUtiwanang & Christianawater Tower
2 | New Sewage Work for the Greater Vryburg R 316000 000.00 RO
Area
3 | DR RSM DM Rural Sanitation R 40 000 000.00 R 35000 000.00
4 | Stella Bulk Sewer & Internal Reticulation Phase R 77033 988.70 R 27264 892.73
A
5 | Taung4,5&7WaterSupply R 31369 463.40 R31369463.40
6 | PMU Unit R6871550.00 R 6 871550.00
TOTAL R 137431000.00
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MIG allocation:R 137 431 000.00
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WSIG

No Project Name Project Cost Budget 2020/2021
1 Amalia Water supply R26 570050.28 R26 570050.28

2 Piet Plessis Water Supply R7917 461.44 R7917 461.44

TOTAL R34 487 511.72 R34 487 511.72

WSIG ALLOCATION: R 32 000 000.00

RBIG PROJECTS LIST 2020/2021

No | Project Name Project Cost Budget 2020-21
1 | Mamusa BulkWater Supply Gravity Main- R 34746 475.05 R 15163956.13
Portion A
2 | Taung Bulk Water Distribution Phase 2E1 R 130623 331.50 R28000000.00
3 | Kagisano-Molopo Regional Bulk Water R 87 705 463.49 R55000000.00
Sysytems: Scheme 2 Bona Bona
4 | Mamusa Bulk Water Supply Rising Main- R 110000 000.00 R 50 000 000.00
Portion B
5 | Mamusa Bulk Water Supply Rising Main- R80000000.00 R17564043.87
Portion C S
6 | Christiana Water Treatment Works Upgrade R90000000.00 R5000000.00
TOTAL R 170728000.00
RBIG allocation ‘R170728000.00
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9. CONCLUSION

The SDBIP is a vital monitoring tool for the Executive Mayor and Council to monitor in-year
performance of the municipality. The SDBIP gives meaning to the budget and the IDP and will inform
both in-year reporting in terms of section 71 (monthly reporting), section 72 (mid-year report) and
section 46 (end-of-year annual performance reports). This enables the Executive Mayor and
Municipal Manager to be pro-active and take remedial steps in the event of under-performance.

The SDBIP provides the top layer of information for the performance agreements of the municipal
manager and senior managers, including the outputs and deadlines for which they will be held
responsible. The SDBIP provides the council the monitoring tool to review the performance of the
municipality against set gua'rté\r,ly targets on service delivery.

SIGNED: w.rcvcrrn oo I
E
I |~ 1
DATE: QJ.LE 2 /Lﬂ/’f)
MUNICIPAL MANAGER
SIGNED: .

DATE: {)#/7/01,04}0

EXECUTIVE MAYOR
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