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PERFORMANCEAGREEMENT
Made and entered into by and between:

Th'e Dr Ruth Segomotsi Mompati District
Municipality, as represented by
Clir. M.Maje
The Executive Mayor of Dr Ruth Segomotsi
Mompati District Municipality
[“the Employer”]

And

Mr. JOHNY SHAI

The Acting Municipal Manager of Dr Ruth Segomotsi Mompati
District Municipality

[“the Employee”]

Forthe

Financial Year: 01 July 2022 — 30 June
2023



1. INTRODUCTION

The Performance Agreement sets out how the performance of the Municipal
Manager will be directed, monitored and improved. It further provides assurance
to the Municipal Council of what can and should be expected from the Municipal
Manager to ensure a basis for performance and continuous improvement in Local
Government.

The Dr Ruth Segomotsi Mompati District Municipality, established in terms of the
Local Government: Municipal Structures Act, 1998 (Act No 117 of 1998), herein
represented by Clir T.Babuile , in his capacity as the Executive Mayor , acting on
behalf of the Municipality (hereafter referred to as the Employer) has entered into
a Contract of Employment in terms of Section 54(A)(1)(a) of the Local
Government: Municipal Systems Act, 32 of 2000 (hereinafter referred to as (“the
Systems Act”) with The Acting Manager (hereinafter referred to as the Employee,
and jointly referred to as the parties)

Section 57(1)(b) of the Systems Act, read with the coniract of employment
concluded between the two parties, requires the parties to conclude a
Performance Agreement annually.

The parties wish to ensure that they are clear about the géais to be achieved, and
secure the commitment of the Employee, reporting to the Municipal Manager, to

a set of objectives that will promote the goals of developmentaliocal government.

The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B)
and 57(5) of the Systems Act.
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2. PURPOSE OF THIS AGREEMENT

The parties agree that the purposes of this Agreement are to:

2.1.  comply with the provisions of Section 57(1)(b), (4A), (4B) and (5) of the Act
as well as the employment contract entered into between the parties;

2.2. Specify objectives and targets defined and agreed with the employee and
to communicate to the employee the employer's expectations of the
employee’s performance and accountabiliies in alignment with the
Integrated  Development Plan, Service Delivery and Budget
Implementation Plan (SDBIP) and the Budget of the Municipality.;

2.3.  Specify accountabilities as set out in a performance plan, which forms an
Annexure A to the performance agreement;

2.4. Monitor and measure performance against set targeted outputs;

2.5. Use the performance agreement as the basis for assessing whether the
employee has met the performance expectations applicable to his job;

2.6. In the event of outstanding performance, to appropriately reward the
employee; and

2.7. Give effect to the employer's commitment to a performance orientated

relationship with its employee in attaining equitable and improved service
delivery.
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3. COMMENCEMENT AND DURATION

3.1.

3.2.

This agreement will be for the financial year 2022-2023 and applicable
to current incumbent acting or permanent commencing on the 01 July
2022 and will remain in force until 30 June 2023 thereafter a new
Performance Agreement, Performance Plan and Personal
Development Plan shall be concluded between the parties for the next
financial year or any portion thereof;

The parties will review the provisions of this Agreement during June each
year and must conclude a new Performance Agreement and Performance
Plan that replaces this Agreement at least once a year by no later than the
beginning of each successive financial year;



3.3. This agreement will terminate on the termination of the Employee’s
contract of employment for any reason;

3.4. The content of this Agreement may be revised at any time during the
above-mentioned period to determine the applicability of the matters
agreed upon;

3.5. If at any time during the validity of this Agreement the work environment '
alters (whether as a result of government or council decisions or otherwise)
to the extent that the contents of this Agreement are no longer appropriate,
the contents must by mutual agreement between the parties, immediately
be revised.

. PERFORMANCE OBJECTIVES

4.1. The Performance Pian attached per Annexure A set out the
a. the performance objectives and targets that must be met by the
Employee; and

b. the time frames within which those performance objectives and targets
must be met.

4.2. The performance objectives and targets reflected in the Performance Plan
attached per Annexure A are set by the Employer in consultation with the
Employee and based on the Integrated Development Plan, Setvice
Delivery and Budget Implementation (SDBIP) and the Budget of the
Municipality; and shall include key objectives, key performance indicators,
target dates and weightings.

4.3. ltis agreed that-
a. the key objectives must describe the main tasks that must be
performed by the Employee;

b. the key performance indicators provide the details of the evidence that
must be provided to indicate that a key objective has been achieved;

c. the target dates describe the timeframe in which the work must be
achieved; and

d. the weightings indicaté the relative importance of the key objectives to
each other.
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4.4,

The Employee’s performance will, in addition, be measured in terms of
contributions to the goals and strategies set out in the Employer's
Integrated Development Plan and Service Delivery and Budget
implementation Plan.

. PERFORMANCE MANAGEMENT SYSTEM

5.1.

5.2.

53.

54.

5.5.

5.6.

5.7.

The employee agrees to participate in the performance management
system that the Employer adopts and implements in the Municipality;

The employee accepts that the purpose of the performance management
system will be to provide a comprehensive system with specific
performance standards to assist the employer, management, and
municipal staff to perform to the standards required,

The employer will consult the employee about the specific performance
standards that will be included in the performance management system as
applicable to the employee;

The employee undertakes to actively focus towards the promotion and the
implementation of the Key Performance Areas (KPAs) (including special
projects relevant to the employee’'s responsibilities) within the local
government framework;

The criteria upon which the performance of the employee shall be
assessed and shall consist of two components, both of which shall be
contained in the performance agreement. The employee must be
assessed against both components, with a weighing of 80:20 allocated fo
the Key Performance Areas (KPAs) and the Core Competency
Requirements (CCRs) respectively. Each area of assessment will be
weighted and will contribute a specific part to the total score. KPAs
covering the main areas of work will account for 80% and CCRs will
account for 20% of the final assessment;

The Employee’s assessment will be based on his performance in terms of
outputs (performance targets) reflected on the Performance Plan which
are linked to relevant KPAs, key objectives and key performance
indicators (KPls) as agreed to between the Employer and the Employee;

The Key Performance Areas (KPAs) relating to the Employee’s functional
area will make up 80% of the Employee’s assessment score, and will

contain the following Areas:
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5.8.
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The Core Competency Requirements (CCRs) or Core Managerial
Competencies (CMCs) and the Core Occupational Competencies (COC)
attached per Annexure B will make up the other 20% of the employee’s
assessment score. CCRs that are deemed to be most critical for the
employee’s specific job should be selected by () to indicate choice from
the list as agreed to between the Employer and Employee. Three of the

CCRs are compulsory and inciude:

(a) Financial Management;

(b) People Management and Empowerment; and

(c) Client Orientation and Customer Focus

20 %

& Strategic direction and leadership

# People management

i Program and project management

# Financial management

Change leadership

4 Governance leadersip

# Maral competence

i3 Planning and organising

4 Analysis and innovation

1 Knowledge and information
managerment

L1 Cemmunication

4 Results and quality focus
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6. EVALUATING PERFORMANCE

6.1.

6.2.

6.3.

6.4.

The Performance Plan (per Annexure A) to this Agreement sets out —

a)  the standards and procedures for evaluating the Employee’s
performance; and

b) the intervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the Employer
may in addition review the Employee’s performance at any stage while the

~ contract of employment remains in force.

Personal growth and development needs identified during any
performance review discussion must be documented in a Personal
Development Plan as well as the actions agreed to and implementation
must take place within set time frames.

The annual performance appraisal will involve:

a) Assessment of the achievement of results as outlined in the
performance plan:

(i) Each KPA will be assessed according to the extent to which
the specified standards or performance indicators have been
met and with due regard to ad hoc tasks that had to be
performed under the KPA,

(i)  An indicative rating on the five-point scale will be provided
for each KPA,;



(i)  The applicable assessment rating calculator will then be
used to add the scores and calculate a final KPA score.

b) Assessment of the CCRs

(i) Each CCR will be assessed according to the extent to which
the specified standards have been met;

(i) An indicative rating on the five-point scale will be provided
for each CCR;

(i)  This rating will be multiplied by the weighting given to each
CCR during the contracting process, to provide a score;

(iv)  The applicable assessment rating calculator will then be
used to add the scores and calculate a final CCR score.

6.5. Overall rating

a) An overall rating is calculated by using the applicable assessment
rating calculator, which represents the outcome of the performance
appraisal;

b) The performance assessment of the Employee will be based on the
following five point rating scale for both KPA"s and CCR"s:

Level

Terminology Description Rating

11213415

Outstanding Performance far exceeds the standard
Performance expected of an employee at this level.
The appraisal indicates that the
Employee has achieved above fully
effective results against all
performance criteria and indicators as
specified in the PA and Performance
plan and maintained this in all areas of
responsibility throughout the year.

Performance Performance is significantly higher
significantly than the standard expected in the job.
above The appraisal indicates that the
expectations Employee has achieved above fully
effective results against more than half
of the performance criteria and
indicators and fully achieved all others
throughout the year.

Fully effective Performance fully meets the standards
expected in all areas of the job. The
appraisal indicates that the Employee
has fully achieved effective resuilts
against all significant performance
criteria and indicators as specified in




The PA and Performance Plan.

Performance is below the standard
required for the job in key areas.
Performance meets some of the
standards expected for the job. The
review/assessment indicates that the
employee has achieved below fuily
effective results against more than half
the key performance criteria and
indicators as specified in the PA and
Performance Plan.

2 Not fully effective
1 Unacceptable
Performance

Performance does not meet the
standard expected for the job. The
review/assessment indicates that the
employee has achieved below fully
effective results against almost all of the
performance criteria and indicators as
specified in the PA and Performance
Pian. The employee has failed to
demonstrate the commitment or ability
to bring performance up to the level
expected in the job despite
management efforts to encourage
improvement.

6.6. The annual performance evaluation of the Employee will be performed by

the evaluation panel constituted by the following persons:

(a) Municipal Manager;

(b) Chairperson of the performance audit committee or the audit

committee in the absence of a performance audit commitiee,;
(¢) Member of the mayoral committee;
(d) Municipal Manager from another municipality;

7. SCHEDULES FOR PERFORMANCE REVIEWS

7.1. The performance of the Employee in relation to his performance
agreement will be reviewed quarterly on the following dates with the
understanding that reviews in the first and third quarter may be verbal if
performance is satisfactory:

Quarter Period Date of review
First quarter July 2022 — September 2022 October 2022
Second quarter | October 2022 — December January 2023
Third quarter January 2023 — March 2023 April 2023
Fourth quarter | April 2023 June 2023 July 2023

wo

Ny 12

o



7.2

7.3

7.4.

The Employer must keep a record of the mid-year review and annual
assessment meetings and feedback must be based on the Employer's
assessment of the Employee’s performance;

The employer will be entitied to review and make reasonable changes to
the provision of Performance Plan from time to time for operational
reasons. The employee should be fully consulted before any change is
made;

The Employer may amend the provisions of the Performance Plan
whenever the performance management system is adopted, implemented
or amended, and the Employee shouid be consulted before any such
change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) that is aimed at addressing any
developmental gaps that the Employee might have forms part of the performance
agreement and is attached as Annexure C.

9. OBLIGATIONS OF THE EMPLOYER

The employer must:-

9.1

9.2

9.3.

9.4.

9.5.

create an enabling environment to facilitate effective performance by the
Employee;

provide access to skills development and capacity building opportunities;

work coflaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee;

on the request of the Employee delegate such powers reasonably required
by the Employee to enable him to meet the performance objectives and
targets established in this Agreement; and

make available to the Employee such resources as the Employee may

reasonably require from time to time to assist him to meet the performance
objectives and targets established in this Agreement.
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10. CONSULTATION

10.1. The Employer agrees to consult the Employee timeously where the
exercising of the powers will have amongst others —

a) a direct effect on the performance of any of the employee’s
functions

b} commit the Employee fo implement or to give effect to a decision
made by the Employer; and

c) a substantial financial effect on the Employee.

10.2. The Employer agrees to inform the Employee of the outcome of any
decisions taken pursuant to the exercise of powers contemplated in sub-
clause (1) above, as soon as is practicable to enable the Employee to take
any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1. The evaluation of the Employee's performance will form the basis for
rewarding outstanding performance or correcting unacceptable
performance.

11.2. A performance bonus between 5% and 14% of the all-inclusive annual
remuneration package will be paid to the Empioyee in recognition of
outstanding performance. In determining the performance bonus the
relevant percentage is based on the overall rating, calculaied by using the
applicable assessment-rating calculator; provided as follows:

(a) a score of 130% to 149% is awarded a performance bonus of 5% to
9%; and

(b) a score of 150% and above is awarded a performance bonus of
10% to 14%.

11.3. In the case of unacceptable performance, the Employer—

a. must provide systematic remedial or developmental support to assist
the Employee to improve his performance; and

b. after appropriate performance counselling and having provided the
necessary guidance and support as well as reasonable time for
improvement in performance, and performance does not improve, may
consider steps to terminate the contract of employment of the Employee
on grounds of unfitness or incapacity o carry out his duties.
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12.

DISPUTE RESOLUTION

12.1. Any disputes about the nature of the Employee’s Performance Agreement,
whether it relates to key responsibilities, priorities, method of assessment
and/or salary increment in the Agreement, will be mediated by the Mayor
within thirty (30) days of receipt of a formal dispute from the Employee,
whose decision will be final and binding on both parties;

12.2. Any disputes about the outcome of the Employee's performance evaluation,
will be mediated by a member of the municipal council, provided that such
member was not part of the evaluation panel, within thirty (30) days of
receipt of a formal dispute from the Employee, whose decision will be final
and binding on both parties. The decision of the Mediator contemplated in
sub-clause (12.1 above} will be final and binding on both parties;

12.3. In the event were the mediation process contemplated above fails, clause
15.4 of the contract of employment shall apply



13. GENERAL

13.1. Nothing in this agreement reduces the obligations, duties or
accountabilities of the Employee in terms of his Contract of Employment,
or the effecis of existing or new regulations, circulars, policies, directives

or other instrument;
’V/ /TZ% :2;"‘775 ¢

Thus done and signed at on this day

T

of 2022

l

ACTINGRIL

VM@J} L \

on this 27 day

Thus done and signed at

of, jwq,v) 2022
v

EXEBU'[IVE MAYOR

As witnesse:
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ANNEXURE A

ANNUAL PERFORMANCE PLAN

The Performance Plan sets out:

a) Key Performance Areas that the employee should focus on,
performance objectives, key performance indicators and targets
that must be met within a specific timeframe;

b) Core competencies required from employees prescribed in the
Performance Regulations for Municipal Managers and Managers
directly accountable to Municipal Managers, R805 of 2006.

The employee's assessment will be based on his performance in terms of the
outputs/outcomes (performance indicators) identified as per the performance
plan which are linked to the National KPA's, which constitute 80% of the
overall assessment resuit as per the weightings agreed to between the
employer and employee.

KPA"s covering the main areas of work wilf account for 80% and CCRs will
account for 20% of the final assessment.
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Core Competency Requirements (CCR’s):

Weighting

Core Managerial Competencies:

Sirategic Capability and Leadership

6.8%

Programme and Project Management

Financial Management

Change Management

Knowledge Management

Service Delivery innovation

Problem Solving and Analysis

People Management and Empowerment
Client Orientation and Customer Focus

Communication

6.6%
6.6%

Honesty and integrity

Team building

Core Occupational Competencies:

Competence in Self-Management (Setting and agreeing on service
delivery standards)

Interpretation of and implementation within the
legislative an national policy frameworks

Knowledge of developmental local government

Knowledge of Performance Management and
Reporting

Knowledge of global and South African specific
political, social and economic contexts

Competence in policy conceptualisation, analysis and implementation

Knowledge of more than one functional municipal field / discipline

Negotiation and conflict resolution skills (Mediation and Arbitration)

Skills in governance, public mobilisation and participation

Competence as required by other national line
sector deparimenis

Exceptional and dynamic creativity to improve the functioning of the
municipality

Total

20%

18
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Capital Projects as per Adjusted Budget 2021-2622 form part of performance
reporting

KPA — Basic Service Delivery and Infrastructure Development (Service Delivery and Infrastructure
development)

IDP Objective/ Strategic Objective - Eradicate backlogs in order to improve access to services and

ensure that sustainable operations and maintenance

Reporting and Monitoring via Project management Unit (PMU) Implementation Plan/Progress
reports from PMU in terms of Actual Performance against the budget, and Monthly budget reports
(Section 71). In addition, progress reports indicating the planned vs actual targets of projects will be
completed by this unit (PMU) and as Performance management systems unit (PMS) we will ensure
to include and also try and review if submitted timely in terms of our service delivery projects. The
budget which includes our capital projects will be used as a basis and a reporting template in terms
of PMS Reporting will be given to the relevant unit as to ensure reporting all projects.

The following table provides a breakdown of budgeted capital expenditure

oy PR

_ ?_33._25°=000- 138,250,000 ... 153,262,000 16218 170,339,130

| 458318000 629118000 | 399,561,000 487038000 508,911,000

Water services infrastruciure grant 66,868,000 : 68,868,000 90,000,000 100,000,000 ; 110,000,000
Own Capital Assets 3,122,000 : 5,021,000 5,725,000 ; 5,150,217 4,525,870
Total . | 667,558,000 0,257,00 8,568,000 748,400,000 793,776,000

For 2022/23 an amount of R642 843 000 has been appropriated for the development of Capital

Expenditure which represents 58 per cent of the total revenue. This amount is conditional grants

will be allocated for grant funded projects relating to water and sanitation infrastructure. The

other RS 725 000 is for movabie assets and will be funded internally to accommodate purchase

of office furniture, inventory, IT infrastructure and disaster materials. This is Equitable Share
funded.



The projects to be undertaken over the medium-term include:

MG CAPITAL PROJECT
07573 Medium Term
R thousand "
Revenus & Expenditure
Budget Year| Budgef | Budget | Budget
Function Project Description Projact Number Type 202122 | Year+1 | Year+2 | Year+2
Adjustment | 2622123 | 2023124 | 202428

Parent municipality:

1isi all capital projects greuped by Function ) .
Taung LM DR RSM DM Rural Sardtation " IMEGINW226B/SM15120 New 45000% 28.226| 32,000 40,000
Mamuss LM DR RSM OM Rural Sardtation " IMIGINW2266/S715/21 New 70001 16,000 8,000 5,000
Lekwa Teemane LM DR RSM DM Rural Santafion - |MIGINW2266/5/15/22 MNew £,060 | 10,000 -
Nated] LI DF RSM DM Ruwal Sanitation MIGINW2266515/22 Mew 10,0001 16000 50007 10000
Kagisano-Molopo LM DR RSK DM Rural Sanitation MIG/NW2266/SH 5723 Mow 40,0001 25000 30000 40000
Maledi L Stella Bufk Sewer & frternal Reticufation Phase A MIGINNZ490/S/1 8118 New 25,287 -
Lekwa-Teemane Replacement of Pipelines from Pump Staficn to Utwanang & Cliristiana Water Tower [MIGINWIZBS2MWI20/21 | Upgrading 1,800 -
Greater Taung Modutung Rural Water Supply . . . [ Mot WIG Registered New - 28226
Lekwa-Teemane Lttwanang Bulk Water Reticulation Upgrade Mot MG Registered New 89511 22,000
Manusa LM \ingrading of Schweizer-Reneke Water Treaiment Works " fiMot MiG Reglstered New 11,010 25,432
i LM Augmentation of Buk Sewer Infrastructure in ipelegeng: (Phase 1, 2 £.3) Nol MG Reglstered Upgrading 20,352 21,573
amusa L. Sulk water Augmentation in lpelegeng: (Phase 1,2 & 3) : : - {Nol MIG Reglstered Upgrading 21,443 45,060
Taung £x1. 4,5 &7 Regioral Bulk waler supply: Taung Extension 4,5 87 IMIGINWI2B51AN20/21 | Upgrading -
Greater Taung Replacerent of exsting 315mm mPYC with a new 315mm oPYG pipe section at Dry-§ MIGINAIZBBINNIZ0/2¢ | Upgrading
Mamusa LM Refurhishmant of Schweizer Reneke Waste water ireatment Planl SINWI 0864714117 . Upgrading

L PIAU Uit C Il 7492 7846 8,500 8,167
Total MIG Capifat di 186,826 | 166,298 | 174,139

wl
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WSIG CAPITAL PROJECTS
R thousand 2022123 Med!urn Term Revenue &
Expenditure Framewaork
Budget
Year Budget Budget Budget
Function Project Description Type 2021722 Year +1 Year+2 Year +2
Adjustment! 2622/23 2023724 | 20242026
Budget
Parent munlcipality:
L.ist all capital projects grouped by Funciien
Mamusa LM Upgrading of Water supply 1o Migdol New 9,000 3000
Mamusa LM Upgrading of Waler supply 1o Glaudina New 12,000 1,000
Wamusa LM Upgrading of Waler supply o Amalia New 3,000
Mamusa LM Refurbishment of Schweizer Reneke Wasle waler reaiment Piant | Upgrading 11.000
Kaglsano-Molopo L Rural Water Programme 2020/2023 - WSIG Funding: Mabone New 18,000 11,000
Kaglsano-Molopo L Rural Water Programme 2020/2023 - WSIG Funding: Bray New 16,000 10,000
Kaglsano-Molopo Lt Rural Water Programme 2020/2023 fWSIG Funding: Dipudi Upgrading 13,000 15,000
Kagisano-Malopo Livt Rural Water Programime 2020/2023 - WSIG Funding: Tiakgameng New - 26,000
Kagisano-Molopo L 1 Rural Water Programme 2020/2023 - WSIG Funding: Piet Plessis - Phase 2 New 6,522
Kagisano-Molopo LM | Rural Water Programme 2020/2023 - WSIG Funding: Mathabsthabe New - 16,000
Naledi LM " INaledi: Replacement of smai bare Sewer pipes Upgrading 9,000
Naledi LM iNaledi: Refurbishment of Slella Sewar pump station and Rising main Upgrading - 30,000
Naladi LM Naled!: Water conservation and demand management (WG DM) in Stella Phase 4 | Upgrading - 10,000
Naledi LM Naledi: Water supply to Broadersput Phase 2 Upgrading - 20,000
Maledi LM Naledi: Water supply upgrading le Dithakwaneng 13,000
Mamusa LM Refurbishment of Schweizer Reneke Waste water treafment Plant Upgrading 20,000
Grealer Taung LM Refurbishment of Diplakeng Sewer and Pump Station
Grealer Taung LM Rura Waler Supply - Piisong Waler Supply
Greater Taung LM Rura Waler Supply - Lethapeng & Gasebusho Water Supply 13,668 3,000
Lekwa Teemane LM Replacemenl of AC pipes in Ghdstiana & Ulwanang & Geluksoord £xi 1 7.478 12,000
Lekwa Teemane | M \Water conservation and demand management {(\WGDM) : Blosmhof & Boitumelong Phase 2 5,000 7,000
Lekwa Teemane LM Replacement of AG pipes in Bloemhof and Beitumelong 7.000 33,000
Lekwa Teemana LM Refurbishment of Hoopslad read Sewar Pumpstation 8,000
Total WSIG Capital expenditure 66,868 90,000 | 100,000 ; 110,000




RBIG CAPITAL PROJECTS

R thausand 2022023 Madlum Term Revenue &
Framework
Budgat Budget
Function Project Deselplon Type |,V ecoll el LEUACT
2021722 202223 2820024 024128
adjustinent
Pasent musicipality:
List aif capitel profocts grotiped by Funicion
Grealsr Taung LM Busc Water Supply Upgrading Taung Phase 2C: Raw Walsr Pipaline Kaw 2000
Graater Yaung LW Bulk Waler Supply Upgrading Tating Phase 20: New Treatmend Works Naw 11000
Grealer Tatng LM B Water Supply Uporading Taung Phase 2E-1: BukWaier Supply. Bl puinp fne ¥ in Taung fo new Inik haw 1500
Greater Tawyg LM Buscvimter supply opgrading Tatng: Fhase 2E-2 - Bulk distikucion Souher Porfion B Hewr 89,580 14,008
Graaler Taurg LA Bufi waler spply pgiading Taung: Phase 2F - Bulk distibuction. Mew 20428 82,000 20,000 75,0060
Graatar Taug LS i supply tpgrading Taung: Fhase 2F - Got ion of Diyharts Pump Station Mew 16,500 -
Greater Taung L Hudx wler spply Lpgrading Tawng: Phase 3 ’ . Newr - 80,000
Matisa Lt . Bk waler supply Fom Bloembol lo Schwelzar Reneke: Pump Mair o Rasapvoir al Raw 50088 25,000
Mamasa Lt i waler susply Fom Blaamhof ln Schasizer Reneke: Gravity pipe ne from Vealkop Reservoir o Schwelzer Renzke Resenole haw 5000
Marusa Lt B waler suaply Fom Bloembof i Sthwaizer Rencke. Pump Main from O (o vaalkep Re e - Civit Nawr 73382 40,000
Manwsa Lt Bk waler supply from Blogmhot lo Sthaelzer Rzneke. Pump Main from QEsvertortein Resenir b Vaalkop Resenalr - Electiieal lew - 0,000
Mamusa L4 Bk waler supply from Biogmhof la Schiveizer Reneka: Pumg Main from O To Vaalkop Re It - Mecanical Mew - 15,000
Mamusathd B water supply from Bloashol s Sehwweizer Renake: Upgrading of storaga faciEBes fnSchasizer Renghe ™ . - 43220
Lekvrz Teemana 1M {Buliding of nay 12mifday WIW. Civi [ L ' New 16,000 8,000
Lekwaz TeomanatM | Buikding of news 12niday WIW: Electical ’ New 13,000 2,000
Lekowa Teemare IM Buitding of newy 12miday WIW: Macharical New /000 4,500
Lekvia Teemans LM t ekwa Teemans: Up Chistizna Waler Trealment Wark New 85,000 80,600
Lokwe Teaman: 1M Lekwa Teemzna: Buk Water Serdces BioemhofExt 1 & 12 Hew 65000 30,0060
Kaglsano Malops LM Kagisane Molopo: Bult Water Implamentation: Bona Baga Chister New 75000 18000 - -
Kaglsana Mokapo Lh Kagisane Molopo: Buk Water mplementation: Tiapeng Chuster Hewt 50,000 33,861 20038 -
Kaglsano Makpo LA Kagisano Molopo: Upgraeing Suk vater lo Ganyesa Chsler New 5,000 35,000 BOH00 15,400
Kaglsana Mokipn LM Kagisano Molapn; Upgrading Bulk water i Fseoge Shater New 2,000 15,000 3040 0680
Kagfsano Malope LM Kagisaro Molapo: Upgrading Bui watar lo Tiakgarneng Chuster Naw 3,600 20,000 TE000 35,800
Kagisana idolopo LM Kagisano Molopo: Upgrading Buf walsr ladiomiweng Chister Nawt 3,000 20,000 20060 80,008
Kagisano Molopo LM Kagisano Molopa: Upgrading Bulk water o Bray & Tasca Chuster Navr 7,000 20000 87,060 338
[ROLL OVER APPROYED RBIG.
14anusa regionzt buk walsr supply 40811
Teasis} tegianad bifk water supply scheme phase 262 30000
T'otal REIG Capitat expenditure 529,129 | 399,681 | 482,038 506,811
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ANNEXURE C:

PERSONAL DEVELOPMENT PLAN (PDP)

Entered into by and between

THE DR RUTH SEGOMOTSI MOMPATI
DISTRICT MUNICIPALITY AS
REPRESENTED BY THE EXECUTIVE
MAYOR

(duly authorised by Council)
Cllr. M.Maje
[“theEmployer”]

and

Mr JOHNY SHAI

[“the
Employee”]

2 /4}0 35
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Explanatory Notes to the Personal Development Plan

1. Introduction
1.1.  The Municipality is committed to —

a) the continuous training and development of its employees to achieve its
vision, mission and strategic objectives and empower employees; and

b) managing training and development within the ambit of relevant national
policies and legislation.

1.2.  The Municipality follows an integrated approach to Human Resource
Development, that is:

a) Human resource development forms an integral part of human resource
planning and management,

b} In order for a municipality’s training and development strategy and plans to
be successful they will be based on sound Human Resource (HR) practices,
such as the (strategic) HR Plan, job descriptions, the result of regular
performance appraisals, career pathing, scarce skills and talent
management and succession planning.

c) To ensure the necessary linkage with performance management, the
municipality’s Performance Management and Development System should
provide for the Personal Development Plans of employees to be included in
their Annual Performance Agreements. Such approach will ensure the
alignment of individual performance objectives to the municipality’s strategic
objectives, and that training and development needs are also identified
during the performance management and appraisal process.

d) Career-pathing and succession planning ensures that employees are
placed and developed in jobs according to aptitude and identified potential
and through training and development they acquire the necessary
competencies to prepare them for future positions. Scarce skills and talent
management also requires appropriate ftraining, education and
development interventions.

2. Competence Modeling

2.1. Competence is a future-oriented ideal that the employees require in achieving
the institution’s strategic objectives. The institution is in effect giving a depiction
of the desired or required knowledge, skills and attributes for an individual in 2
specific position. For competence to be useful, the associated competence
should be greater than the observed performance as it will allow the individual
growth towards this ideal;

2.2.  The dept. of CoGta has decided on:
2.2.1. A managerial competency framework as an expression of required
managerial competencies; and

2.2.2. Occupational competency profiles as expression of occupation / post

competency requirements.
. 36
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3.1,

3.2.

3.3.

Compiling the Personal Development Plan attached as the Appendix.

The aim of the compilation of Personal Development Plans (PDPs) is to
identify, prioritise and implement training needs;

The Local Government: Municipal Systems Act: Guidelines: Generic senior
management competency framework and occupational competency profiles
provides comprehensive information on the relevance of items 2.2.1 and 2.2.2
above to the PDP process. The Municipal Finance Management Competency
Regulations, such as those developed by the National Treasury and other line
sector departments” legislated competency requirements need also be taken
into consideration during the PDP process;

The Personal Development Plan should be compiled as follows:

a) The identified training needs should be entered into column 1 of the
Appendix, entitled Skills / Performance Gap. The foliowing should be
carefully determined during such a process:

o Organisational needs, which include the following:

¢ Strategic development priorities and competency
requirements, in line with the municipality’s strategic
objectives. _

e The competency requirements of individual jobs. The
relevant job requirements (job competency profile) as
identified in the job description should be compared to the
current competency profile of the employee to determine the
individual"s competency gaps.

s Specific competency gaps as identified during the probation
period and performance appraisal of the employee.

o Individual training needs that are job / career related.

b) Next, the prioritisation of the training needs [1 to ...] in column 1
should also be determined since it may not be possible to address all
identified training needs in a specific financial year. It is however of critical
importance that training needs be addressed on a phased and priority
basis. This implies that all these needs should be prioritized for purposes
of accommodating critical / strategic training and development needs in the
HR Plan, Personal Development Plans and the Workplace Skills Plan.

c) Consideration must then be given to the outcomes expected in column 2
of the Appendix, so that once the intervention is completed the impact it
had can be measured against relevant output indicators.

d) An appropriate intervention should be identified to address training
needs / skills gaps and the outcome to be achieved but with due regard to
cost effectiveness. These inferventions shouid be listed in column 3 of the
Appendix, entitled: Suggested training and / or development activity.
The fraining / development must also be conducted either in line with a
recognised qualification from a tertiary institution or unit standards

Zeote [
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3.4.

3.5.

registered on the National Qualifications Framework (South African
Quallifications Authority), which could enable the trainee to obtain
recognition towards a qualification for training undertaken.

e) Guidelines regarding the number of training days per employee and
the nominations of employees: An employee should on average receive
at least five days of fraining per financial year and not unnecessarily be
withdrawn from training interventions.

f} Column 4 of the Appendix: The suggested mode of delivery refers to
the chosen methodology that is deemed most relevant to ensure transfer of
skills. The training / development activity should impact on delivery back in
the ‘workplace. Mode of delivery consists of, amongst others, self-study
[The official takes it upon him / her to read e.g. legisiation]; internai or
external training provision; coaching and / or mentoring and exchange
programmes, efc.

gd) The suggested time frames (column 5 of the Appendix) enable
managers to effectively plan for the annum e.g. so that not all their
employees are away from work within the same period and alsc ensuring
that the PDP is implemented systematically.

h) Work opportunity created to practice skill / development areas, in
column 6 of the Appendix, further ensures internalisation of information
gained as well as return on investment (not just a nice to have skill but a
necessary {o have skill that is used in the workplace).

1) The final column, column 7 of the Appendix, provides the employee with
a support person that could act as coach or mentor with regard to the area
of learning.

Personal Development Plans are compiled for individual employees and the
data collated from all employees in the municipality forms the basis for the
prescribed Workplace Skills Plan, which municipalities are required to compile
as a basis for all training and education activities in the municipality, in a specific
financial year and report on progress made to the Local Govermnment Sector
Education and Training Authority (LGSETA).

Funding should be made available for training, education and development, in
line with the Skills Development Act, at least 1% of the personnel budget must
be earmarked for it. Additional funding can also be secured in terms of the
provisions of the Skilis Development Levies Act from the LGSETA if:

a) A Skills Development Facilitator has been appointed,;

b) The Workplace Skills Plan has been submitted.
c) A submission, including a Business Plan is submitted for additional grants
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ANNEXURE D - ROLES AND RESPONSIBILITIES OF THE ACCOUNTING OFFICER

(1) As head of administration the municipal manager of a municipality is, subject to the policy directions of the
municipal council, responsible and accountable t_or— (a) the formation and development of an economical.
effective, efficient and accountable administmtion- (i) equipped to carry out the task of implementing the
municipality’s 45 integrated development plan in accordmce with Chapter 5: (i) operating in accordance with the
municipality’s performance n~anagement system in accordtince with Chapter 6; Jnd (iii) responsive to the needs
of the local community to participate in the affairs of the municipality; 50 (b) the management ot' the municipality’s
administration in accordance with this Act and other legislation applicable to the municipality: (c) the
implementation of the municipality’s integrated development plan, and the monitoring of progress with
implementation of the plan: 58 No. 21776 GOVERNMENT GAZEITE. 20 Act No. 32, 2000 LOCAL
GOVERNMENT: MUNICIPAL SYSTEMS ACT. 2000 (d) the management of the provision of services to the local
community in a sustainable and equitable manner; {e) the appointment of slaff other than those referred to in
section 56(cz), subject to the Employment Equity Act, 1998 (Act No. 55 of 1988), {j the management, etfective
utilisation and training of staff 5 (g) the maintenance of discipline of staff (h) the promotion of sound labour relations
and compliance by the municipality with applicable labour legislation; (i) advising the political structures and
political office bearers of the municipality; 10 (j) managing communications between the municipality’s
administration and its political structures and political ofiice bearers: (k) carrying out the decisions of the political
structures and political office bearers  of the municipality; (/) the administration and implementation of the
municipality’s by-laws and 15 other legistation; (m) the exercise of any powers and the performance of any duties
delegated by the municipal council, or sub-delegated by other delegating authorities of the municipality, to the
municipal manager in terms of section 59: {n} facilitating participation by the local community in the affairs of the
20 municipality; (o) developing and maintaining a system whereby community satisfaction with municipal services
is assessed; (P) the implementation of national and provincial legislation applicable to the municipality; and 25 (q}
the performance of any other function that may be assigned by the municipal council. {2) As accounting officer of
the municipality the municipal manager is responsible and accountable for— (a) all income and expenditure of the
municipality; 30 (h) all assets and the discharge of all liabilities of the municipality; and (c) proper and diligent
compliance with applicable municipal finance management legislation.
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